NEW IDEAS TO IMPROVE TEACHER WORKING CONDITIONS

“Teacher working conditions are student learninghddgions”
-Governor Mike Easley, North Carolina

Introduction

Martin O’Malley and Anthony Brown understand thia¢ delivery of a sound educational
program depends heavily on teachers who are alldavémtus their energy on one thing:
teaching. Ironically, policy makers and adminiira can lose sight of what is important by
focusing solely on education regulations and stadsdaithout listening to the one audience that
will be most directly impacted—our teachers.

Providing a safe and professional environmentdachers is critical in the effort to raise student
achievement. It is no secret that teachers whairem the profession are those who work in
collegial school settings with strong leadershigut tillows them to fully utilize their skills. By
contrast, those teachers who are placed in leggsiiye environments tend to switch
assignments, or leave the profession entirely. oAding to the Maryland Governor’s
Commission on Quality Education, “in Maryland, 06§ out of 100 people who prepare to be
teachers actually go on to teach. Of those 6@, 82lremain in the profession after five years.”
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Other states across the country have launched®ttomcorporate actual teacher survey data in
formulating policies that affect the state, regipaad local school levels. Policy makers in
South Carolina, Ohio, and Nevada take a teachdexhapproach by using comprehensive
teacher survey data to shape policies that hawam@ediate impact on the quality of the
workplace. Governor Mark Easley of North Carolivees taken this customer-based approach
one step further by implementing a Teacher Workiogditions (TWC) survey as a

permanently funded initiative of his state’s budgket North Carolina, the data clearly
demonstrate direct links between working conditiohteachers and student achievement. (See
http://www.northcarolinatwc.ordgbr additional information about North Caroling#ort.)

Existing Efforts Lagging

Today, states across the country face an everasitrg pressure to deliver highly quality
teachers to the classroom. The challenge is pred®m both sides of the same coin: recruit and
train outstanding new teachers AND retain the tessthers. Surprisingly, few states have
focused their attention on keeping qualified teasle the classroom in the first place. Here in
Maryland, our leaders have chosen to conduct yeay-$tudies to identify ways to improve the
educational system without implementing real sgig®that can have a significant impact on
both attracting and retaining the best teachers.

In fact, the current administration has taken acéigainst efforts to identify ways to improve
working conditions for teachers. In 2004, legishatto create a task force to study teacher
working conditions was created. It passed bottshswf the General Assembly, but was vetoed
by the governor.

Maryland can and must do better.

Improving Teacher Working Conditions

The O’Malley-Brown administration will move aggresay to attract and retain our best
teachers by making the Maryland State governmepioresive to the direct needs of our schools,
drawing from actual survey data submitted by teexh@&hrough its own TWC survey, our State
will be able to identify areas of need quickly, ata@lso without any political bias or expensive
year-long studies. But this represents only thggrbeng: Martin O’Malley and Anthony Brown
will use teacher survey data to direct resourcesrerthey are needed the most, which will lead
to the results that Maryland citizens expect argkdes. This three point initiative involves:

Making the Teacher Working Conditions Survey a Paitthe State BudgetBy considering

our teachers as true professionals, the O’MalleyaBradministration will propose to the
General Assembly a bill to seek teachers’ diregtitrevery two years on issues pertaining to the
quality of school leadership, professional develeptnadministrative support, and facility
conditions.

Enacting Immediate Policies to Address Survey RésuMartin O’'Malley and Anthony Brown
will draw upon Mayor O’Malley’s nationally recograd CitiStat model to deploy necessary



resources in a timely and efficient manner basedatmal survey data. Based on actual teacher
survey data, Governor Easley in North Carolina testhprograms to: a) create evaluation tools
for school principals, b) fund school-based pratesal services, c) allow teachers to have
greater input to their professional developmentoopymities, and; d) direct facility-improvement
funds to schools that need them the most.

Continuing to Refine Efforts through Evaluation.Martin O’Malley and Anthony Brown know
that improving Maryland’s education system requaesngaged governor and lieutenant
governor intent on making a steady, long-term comm@nt. Through the use of survey data and
relentless follow-up on the programs directed a&dsadentified through the TWC'’s, the
O’Malley-Brown administration will be able to measuhe effectiveness of each educational
initiative, which will allow it to spend tax-payé&unds in the most effective, efficient manner
possible.



